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Remember 19

52 nuclear units had bee

253 new nuclear plants ha
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INPO did not exist ._3‘, # s

Plants had no CAP programs, o ""*
few procedures, no plant evalua |o
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Not unusual to experience multiple reactor SCRAMs in a year.
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What Changed Thing: in 1979?
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Kemeny Report, the Institute of Nuclear

Power Operators (INPO) was formed.
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But we are always one accident away.........
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Personal Risk Tolerance

How do we decide What“if!sfi.'r:-i"éIZy ?

= I'i'l ‘1'.
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Factors That Influence Our

Decisions

Personal Factors Organizational
Experience Factors
(Positive/negative) Safety/HP Program
Knowledge/Skill Leadership
Age Behaviors
Physical Ability Peer Behaviors

 Situational Factors

Stress
Rushing
Control
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What personal beliefs would motivate someone to do this?

»
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Our Actions Are Driven By
Organizational Beliefs

Safety /HP Program

Are systems in place to encourage people to do
the job with minimal risk?

Leadership Behaviors

Are at-risk, time-saving actions accepted?

Peer Behaviors

Do our co-workers encourage at risk behavior?
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What in the Safety/HP

5

program would allow this?
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Risk Perception

We perceive risk differently
Many factors influence our decisions

By understanding our risk tolerance and
personal / organizational factors, we can
prevent errors that can lead to Events.
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Using a sir
relying on «

what is “risk
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Accessing Acceptable Risk

i b

Probability
What is the ©

Severity - gt

-~

Py

How “BAD” could it be.......... o
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Individual’s Risk Recognition in terms
of “DRIFT”.

Instant Feedback &

T Real Risk Level Constant Reinforcement

— DRIFT

Amount of
Risk

Perceived Risk

> ) 2

Time
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So how do we make it EASY for our folks
to Recognize and Mitigate Risk ?

"Core&

Take a Minute + CCV and Validate Assumptions + Pre-Job Brief/Task Preview + Procedure Use and Adherence
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Takeaways
s
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1. The way we look

h

2. Make Risk Ré c
equipment.

3. Stick to the fundan

4. “COACHING “across the

*
e
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